
We will briefly introduce ourselves and what Parent Carers Together forum is 
and why we exist. 
 
Followed by this statement: 
 
Parent Carers Together are concerned that there is no parental representation within 
the high needs funding process.  While we acknowledge that most parents will 
neither understand the funding formula you are using, nor care where the funding to 
support their children comes from we do hear from parents that they are worried and 
concerned about the lack of funding on the school’s ability to meet the needs of their 
child(ren) and others in the school.   
 
We believe there is a lack of clarity and transparency within the system. It can be 
difficult to understand why children with similar needs often get different levels of 
funding or in some cases none at all and differences in the length of time that 
funding is allocated for.  There also appears to be no accountability - it appears that 
schools do not have to justify how they spend any funding they receive. 
 
As parents of children with SEND we want our children to have their educational 
needs met whether or not they have a diagnosis, are receiving SEN Support 
or they have an EHCP. Whatever the funding arrangements are, what’s important is 
that children and young people’s needs are a) recognised and b) supported with 
appropriate expertise.  
 
Parent Carers Together would also like to highlight the importance of the need for 
early intervention and support. The 2014 (updated in 2015) SEND Code of Practice 
puts emphasis on the importance of early identification and schools’ role within this: 
‘All schools should have a clear approach to identifying and responding to SEN. The 
benefits of early identification are widely recognised – identifying need at the earliest 
point and then making effective provision improve long-term outcomes for the child 
or young person.’ (section 6.14 of the Code). Early identification isn’t just about the 
early years though, and it’s vitally important that children’s needs are identified as 
early as possible and the more children that can identified before starting school, the 
better. However, many children can and do slip through the net. 
 
Please ask yourselves the following questions:  
 
1. Are your students central to decisions made about their education?  
The SEND Code of Practice puts the child or young person at the heart of decision 
making around their education. They need to be involved in target setting and 
evaluations and to identify what is important to them now and in the future. 
 
2. Do you use the expertise and knowledge of parents?  
How strong is the parental/school relationship and how well do you engage your 
parents? Parents and carers are the experts on their children - the code 
recommends schools work in partnership with them and involve them in decisions 
and make use of their knowledge. 
 
3. Are you really using the graduated approach? 
SEND support should arise from this constant four part cycle of assess, plan, do and 



review, and actions should be revisited, refined and revised. But for parents and their 
children the ‘do’ part is particularly important here. Please ensure you are actually 
doing what’s been planned and allowing enough time for it to have an impact. 
 
4. Do you really understand the shift from BESD to SEMH? 
The 2015 SEND Code of Practice changed the way young people who struggle to 
manage their behaviour and emotions are referred to. Before students were referred 
to as having ‘behavioural, emotional, social difficulties’ - (BESD). In the new Code 
this became social, emotional and mental health needs (SEMH). The change in 
wording asks everyone to remember that all behaviour is communication - look past 
the behaviour and find the underlying causes and focus on resolving that. Sending 
children to isolation and detentions without looking into the underlying reasons for 
their behaviours resolves nothing and they are missing their education. 
 
5. Do you recognise the need to go beyond labels?  
When identifying special needs the code sets out four broad areas of need that a 
student may come under. But the code also states that “the purpose of identification 
is to work out what action the school needs to take, not fit a pupil in a category”. 
Schools should therefore consider all of the pupils needs, not just those with which 
they have been labelled, alongside their strengths. Please target support wherever it 
is needed at any one time remembering that students’ needs may cut across more 
than one area and may change with time and give it time to work before stopping it 
or reviewing it. 
 
We understand that there will always be budget constraints, but at the end of the day 
our children have the right to an education that meets their needs as enshrined in 
law. This support should cover ALL needs, including supply of necessary equipment, 
therapies and reasonable adjustments to allow access to a full curriculum. 
 
While we believe that schools are best placed to decide how funding should be 
allocated to meet the needs of all their students this should not perpetuate the myth 
that responsibility for delivering provision in EHCPs rests with the schools rather than 
the local authorities (contrary to Section 42 of The Children and Families Act 2014). 
We would like to see accountability for how funding is spent and whether outcomes 
for children have improved.  To ensure accountability and transparency Parent 
Carers Together would like to nominate representatives to be partners with the local 
authority in this monitoring. 
 
We anticipate that the expectations of parents for SEND support will continue to 
increase. Parents are becoming more empowered and more aware of their children’s 
statutory rights. The demand for SEND funding will continue to rise, and cannot be 
solved simply by rearranging the funding arrangements. It would be much better to 
proactively organise resources (both in schools and in the LA) so that the available 
funding is used as effectively as possible for providing services to the children with 
needs. Bureaucracy should be minimised to avoid spending time and funding on 
complaints and tribunal appeals. We would like to see an increasingly cooperative 
system of SEND support that recognises that parents are the best experts on their 
children’s needs. 
 
Schools and the local authority have a duty to ensure that all school staff are 



adequately trained to meet the needs of all their students, as all too often students 
with mental health issues, behavioural issues and/or SEND do not have their needs 
met as there is a lack of training for staff. This results in students being sent to 
isolation, excluded from school and in some cases off-rolled by schools, which has a 
detrimental effect on their long term prospects and quality of life. We call on the local 
authority and schools to work with parents and students to re-evaluate behaviour 
policies which do not allow for reasonable adjustments. 
 
We would welcome the opportunity to work with schools, local authorities, health and 
social care organisations and young people to look at the impact this has on young 
people as recent studies show that a high proportion of people in prison and youth 
offending institutions have undiagnosed SEND.  
 
There is also a massive impact on parents and carers in terms of their mental health 
and wellbeing and their finances as the efforts of not only caring for our SEND 
children and young people but having to ‘fight’ to get their needs met results in many 
parents suffering stress and anxiety, being diagnosed with long term medical 
conditions and poor mental health. Many parents are also forced to give up their 
jobs. This has a long-term financial impact not only on the family but on local 
services too. The knock on effect is huge so please look at the big picture and 
commit to early intervention and support because it will save thousands long-term. 
 
In summary we believe that the system: 
• Excludes parents, which is against the spirit of Section 19 of the Children and 

Families Act 2014. 
• Creates a barrier to inclusion for children with high needs in mainstream schools. 
• Is overly complex and bureaucratic 
• Is not transparent and lacks a consistent decision-making process 
• Has insufficient accountability 
 


